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Athletic Philosophy 

The athletic program is an extension of classroom learning and thus complements 

the total learning process. The Seton athletic program sets high standards for 

participation; in addition to sport skill, sport strategy and physical fitness, the 

program seeks to provide each athlete with opportunities to develop confidence 

and a positive self-image to reach her or his fullest potential.  Any student who is 

ready to commit to team expectations, to help achieve team goals, and to work 

hard to develop his or her athletic potential is welcome to participate in our 

program.  

 

Athletic Objectives 

The Seton athletic program strives to develop team cohesiveness and individual 

skills.   We desire to prepare students to win respectfully and lose gracefully with 

a full understanding of the broader purpose of sports in developing personal 

character and excellence.  

Specific objectives are to: 

1. Provide opportunities for students to succeed outside the academic 

classroom, 

2. Provide fun, memorable experiences through positive interpersonal 

relationships with peers, coaches, opponents and officials, 

3. Challenge individual limits through physical conditioning and competitive 

sports skill instruction, 

4. Create understanding that participation in athletics is a privilege that 

carries with it responsibility for positive and ethical behavior and 

sportsmanship, and respect, 

5. Exemplify sportsmanship and teamwork by developing a sense of fair play, 

acceptance of the rules of a game, decisions of officials, and directions of 

coaches. 
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Program Description 

League Affiliation 

Seton Catholic School participates in the Mercer-Tri-County Parochial League 

under the jurisdiction of the Diocese of Erie and thus follows Diocesan rules and 

regulations. 

 

Student Participation 

Our program provides students, without regard to their previous level of 

experience, with sport-specific fundamental skills and strategies, basic fitness and 

the opportunity to participate in game situations.  

Varsity teams are comprised of seventh and eighth grade students. Junior varsity 

teams are comprised of fifth and sixth graders, except when insufficient roster 

size, we will allow fourth graders to play at the junior varsity level (i.e. to “play 

up”).  This must be approved by the Seton athletic director and the Diocesan 

athletic director.  Students will not be allowed to play up in any other instances.  

 

Practice 

Students practice after school; it is the general practice that junior varsity and 

varsity teams practice separately unless coaches from both teams elect to 

coordinate shared practices.  All scheduling must be approved by the athletic 

director, and the Seton School principal.  Coaches will at times be asked to 

reschedule or cancel practices due to school or church events that conflict with 

practice schedules.  On days when school is not scheduled and the published 

school calendar is marked “school closed,” coaches must have prior approval 

from the athletic director and the school principal to hold practice.  

 

Athletic Director/Committee 

Job Description 

The Athletic Director (AD)/Committee are volunteers who are chosen by the 

principal of Seton Catholic School and the pastor.  The AD/Committee member 

will ordinarily serve a term that corresponds with the academic school year; this 

appointment may be renewed annually with the approval of the principal and 
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pastor, at whose will the AD/Committee Member serves.   The AD/Committee 

Member is required to have all clearances required by the Diocese of Erie. 

The primary role of the AD is to manage and oversee the entire Seton Catholic 

School athletic program, including league sports, within-school organized sporting 

programs, and cheerleading. The AD is directly responsible to the Seton principal 

and shall coordinate all matters pertaining to finances and scheduling with school 

and parish administrations. The director will also coordinate matters of policy and 

eligibility with the Seton office and with the Athletic Director for the Diocese of 

Erie.  The AD is responsible for working with the principal and the pastor to 

recruit, select, and oversee coaches for all Seton sports teams.   

 

Responsibilities 

The AD acts as a representative of the school, and will administer the athletic 

program in accordance with official rules and policies of the Catholic Diocese of 

Erie, as well as with the Seton Catholic School Athletic Policy. The AD will report 

to the principal any matters of concern regarding athletics including disciplinary 

matters, financial matters, coaching concerns and family/parent issues. He/she 

will work with the principal and the parties in question to resolve all athletic-

related issues.  

 

The Athletic Director/Committee Member is a position which requires strict 

confidentiality.  Any information regarding students and parents must not be the 

subject of discussion with anyone other than the principal, nor should information 

provided by the principal be communicated to others.   

 

Specific duties of the AD are to: 

Prepare the coaching staff and work to ensure adherence to the goals and ideals 

of Seton’s athletic program as outlined in the Seton Athletic School Handbook   

 Secure team rosters and submit them to the school office 

 Distribute athlete permission and emergency forms, all medical forms  and 

appropriate clearance materials to coaches, and to keep copies of all forms 

on file 

 Schedule  gym time for practices with coaches and the school principal 
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Coaches 

Coaching Expectations and Framework 

Every Seton coach represents the school and its athletic program at all times and 

should therefore conduct her or himself according to the school’s philosophy and 

with the utmost integrity.  Each coach is expected to behave morally, ethically and 

consistently in relationships with and among athletes.  Coaches must display 

sportsmanship at all times.  As educators, coaches are role models and must 

model behaviors that are expected of athletes in all aspects of the program, 

including training rules, fitness, and respect for teammates, opponents, officials 

and fans.  Punctuality is vital to a successful practice atmosphere.  Clear and 

timely communication with athletes and families is required, especially 

concerning changes in scheduled appointments of practices or games.  

 

Coaches will not leave players unsupervised during practice hours, except in the 

case of an emergency.  Two or more coaches must be present at all 

practices/games, as per Diocesan policy. 

 

Coaches will assist athletes in developing an understanding of the concepts of 

teamwork, sportsmanship and commitment.  Every coach is expected to provide 

athletes with the following:  

 skill fundamentals 

 sport strategy 

 physical conditioning for optimal performance and injury prevention 

 team conduct and sportsmanship 

 mental and emotional support 

 motivation 

 consistent discipline 

  a fun, exciting, positive environment  

In each sport, meetings must occur between all coaches and the athletic director, 

to coordinate coaching effectiveness and facility use.  Consistency within the 

entire coaching staff regarding expectations, discipline, attitude, and skill 

development is essential to Seton successfully achieving its program goals. 
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The Coach position requires strict confidentiality.  Any information regarding 

students and parents must not be the subject of discussion with anyone other 

than the principal nor should information provided by the principal be 

communicated to others.   

 

Standards for coaches are an integral part of the framework and expectations for 

our coaching staff.  Coaches must review and adhere to these standards. 

 

Rosters and Attendance 

Each coach will provide the athletic director with an accurate roster of players 

each season.  Players must turn permission forms, Seton Catholic School sports 

contract, emergency forms, concussion and cardiac arrest forms in to the athletic 

director before being allowed to practice.  Coaches will keep accurate attendance 

at games and practices and set clear expectations around excused and unexcused 

absences.  After three unexcused absences, players may be dismissed from the 

team.  Excused absences include: illness, religious observances, family events or 

emergencies, medical appointments, school make up work, and/or prior approval 

from the coach.  A note from a parent or doctor is required upon return to 

practice.  

 

A student marked absent from school may not practice or play in a game that day. 

A student with an unexcused absence from practice prior to a contest may not be 

in the starting lineup.  An athlete may play at the discretion of the coach the day 

after an excused absence from school. 

 

Building/Gym Access 

Controlled access to the building and all facilities must be taken seriously.  When 

a coach receives a key to the building, he/she must retain control of that key at all 

times.  Keys may not be given to students.  If a coach uses the gym after normal 

school hours for athletic-related activities, he/she must remember to store all 

sports equipment, leave the gym clean, turn out all appropriate lights, close all 

windows, and lock the building upon leaving.  Keys held by non-faculty coaches 
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must be returned to the school at the end of each coaching season.  The gym may 

not be used for individual practices after hours. 

 

Gym Maintenance 

After all practices and games, it is the duty of the coaches to see that the gym is 

cleaned.  It is expected that coaches will ask athletes to stow away all equipment, 

to help remove debris from bleachers and other gym areas, and to clean the 

locker rooms. 

 

Cancellation of Practice or Contests 

When school is cancelled due to inclement weather, practice/contests will be 

cancelled.  In case of unsafe weather/driving conditions, the athletic director in 

conjunction with the coach and opponent may cancel contests.  The cancellation 

will be broadcast through the school’s emergency telephone broadcast system. 

 

Game Preparation 

The coach for each sport is ultimately responsible for setting up and breaking 

down necessary equipment and facilities for home contests.  The athletic director 

may assist, but each coach must check his/her facility prior to contests.  Coaches’ 

duties include the following: 

 Greet and welcome officials and opponents 

 Provide all necessary scorers, timers and record keepers 

 Provide volunteers for admissions and concessions 

 Replace any equipment used, including score clock 

 Make sure lights are off and building is secure after game 

 Ensure that all players have appropriate transport home before 

coach leaves the building 

Pre-and in-season activity will take priority over post and out-of-season activities. 

Coaches may suggest appropriate out-of-season training programs for students, 

but this will have no bearing on students’ eligibility or playing time when season 

play begins.  
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Medical Kit, Injury/Accident Report 

Coaches will bring the designated first aid kit to all practices and contests. The kit 

is intended only to contain basic first aid items (i.e. band-aids, tape, gauze, latex 

gloves, mouth guard, and ice).  Medications (including aspirin, ibuprofen or 

acetaminophen) may NOT be given to students by coaches.  Coaches are 

responsible for informing the athletic director when using supplies so that 

supplies can be replenished prior to the next practice/event.  Copies of the 

emergency medical contact forms must be kept by each coach and carried to each 

game.  In the event of a serious accident or injury that will require follow-up care, 

the coach must complete an accident report within three days and submit it to 

the principal.  Students who have a prescription inhaler, epi-pen, or other 

medication must have Seton Catholic School’s form requesting the administration 

of medication.  This is required prior to the beginning of practices/events.  All 

medicine will be locked in a cabinet at the school (or carried in the first aid kit for 

away games) until it is to be given to the player according to the parent/guardian 

instructions.  

 

Proper Attire 

Coaches are expected to wear proper attire at both home and away games.  

Coaches will determine whether or not they expect players to wear dress clothes 

or team uniforms to contests.  Students not adhering to proper attire rules will 

not be allowed to participate in a contest, unless otherwise excused by the coach.   

 

Playing Time 

Athletes play at the discretion of their coach.  Playing time is based on 

commitment to both practice and philosophy.  Players can expect equal playing 

time during games, insofar as feasible and appropriate.  It is the duty of coaches 

to provide opportunities for equitable playing time to all players over the course 

of the season. 

 

Independent/Non-league Games/Tournaments 

Any game, including scrimmages and tournaments, played outside the 

parameters of the Mercer-Tri-County Parochial League must be approved by the 
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Seton Athletic Director and the school principal; reasonable and sufficient notice 

of such activities must be given.  Parents of athletes must also be given adequate 

notice of tournament participation.   Once league play begins, teams will not 

engage in more than two games per weekend or more than five basketball events 

(including practices, games or scrimmages) per week.    

 

Students 

Proper Attire 

Students are expected to wear proper attire at both home and away games.  

Coaches will determine whether or not they expect players to wear dress clothes 

or team uniforms to contests.  Students not adhering to proper attire rules will 

not be allowed to participate in a contest, unless otherwise excused by the coach.   

 

Student Eligibility 

Eligibility requirements are as follows: 

 Read Seton Athletic Handbook and sign contract of understanding 

 Return signed waiver and emergency medical forms 

 Teacher approval in terms of academic performance and disciplinary 

behavior 

 Written Doctor approval for participation after injury or illness  that 

requires break from play 

 Submit a $25 registration fee per sport 

 

Any student who receives a missed homework, tardiness, or a behavior detention 

will not be allowed to play in the next scheduled game following the given 

detention.  They must attend the game to support their fellow teammates, but 

they are “to sit the bench.”  Players may be allowed to practice and will serve 

detention according to the current Seton detention policy. 

 

A student marked absent from school may not practice or play in a game that day. 

A student with an unexcused absence from practice prior to a contest may not be 

in the starting lineup.  An athlete may play at the discretion of the coach the day 

after an excused absence from school.  
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PIAA Eligibility 

According to PIAA rules and procedures, Seton students are not eligible to play on 

a public school sports team if Seton offers the sport. 

 

Sportsmanship 

Friendly competition is the essence of interscholastic sport.  The tenets of 

sportsmanship include following both the letter and the intent of sport rules 

respecting officials and opponents, and fostering an attitude of humility and 

graciousness in both victory and defeat.  Any coach or player not adhering to 

these rules will be disciplined appropriately, which may include suspension or 

removal from the team.  Discipline will be decided among the athletic director, 

school principal and school administrator.  

 

Practices 

Parents are to make sure that at least one of the coaches is present before 

dropping off their child.  Students should never be left unattended at school.  

After practice, students are expected to wait for their ride at the front door 

outside the gym.  Families are expected to pick up their students promptly.  If 

Eagles’ Nest is still in operation, students will be signed in, and their families will 

be charged for this service accordingly.   

 

Athletic Account 

Seton Catholic School will maintain a common athletic account through the 

school’s finances.  The Athletic Committee is responsible for managing the 

account. 

 

Each fiscal year the athletic committee is responsible to create a budget for each 

sport projecting income and specifying the funds available for expenses.  The 

allocation for expenses for each sport is to be determined in consultation with 

each head coach, particularly projecting for multi-year expenses or other special 

needs. 
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All income and expenses are processed through the Athletic Committee.  All 

deposits and expenses will include a written form explaining the purpose of the 

funds deposited or requested.   The Athletic Committee will designate the 

procedure for depositing income and paying expenses.  All transactions will be 

tracked in comparison to the sport’s budget. 

 

A participation fee for each student shall be determined for the purpose of 

funding the Seton athletics program each year.  Each individual sport a student 

participates in may have a separate participation fee.  The purpose of the fee is to 

cover the cost of the Diocese of Erie participation fee, the annual sports banquet, 

and a portion of the costs associated with the sport. 

 

At the discretion of the athletic committee, additional fundraising activities may 

be held.  It is preferred that addition funds be generated through sport centric 

activities (tournament, sports meet, etc.) if possible.  Any fundraising activity 

needs the approval of the Advancement Director to prevent conflicting 

fundraising activities.  The funds raised are deposited in the common athletics 

account for use by Seton athletics to pay the expenses of any sport.  It is the 

responsibility of the Athletics Committee to monitor income and expenses to 

make sure that from year to year each sport is making a reasonable effort to raise 

the funds needed to cover their own expenses.  

 

The approval of the Athletic Committee is required if the expenses for a sport 

exceeds their annual budget. 

 

At least quarterly or as requested the Athletic Committee provides each head 

coach with the status of their sport’s income and expenses compared to budget.  

The funds in the athletic account carry over from one fiscal year to the next. 

 

Sport-restricted donations shall be accepted and used per the donor’s intentions. 
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Seton Catholic School Sports Contract 

The Seton Catholic School Athletic Handbook has been approved by the Seton School Board.  It 

may not cover every situation that we may encounter throughout the year.  The school 

principal, Pastor and Athletic Director retain the right to amend the handbook for just cause.  

Any player, parent/guardian, or coach participating in the sports program must read the 

handbook and sign this contract. 

 Please sign in the appropriate field.  All players must also have parent or guardian signature 

before being allowed to participate.  

I have read the Seton Catholic School Sports Handbook and understand my responsibilities as a 

participant in the Seton Catholic School Athletics Program. 

 

 

Player name (printed) ____________________________________________________________  

Signature ______________________________________________________________________ 

Date _________________________________________________________________________ 

 

Parent/Guardian name (printed) ___________________________________________________ 

Signature ______________________________________________________________________ 

Date _________________________________________________________________________ 

 

Coach name (printed) ____________________________________________________________ 

Signature ______________________________________________________________________ 

Date _________________________________________________________________________ 


